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2018/19 Instructional Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead Writer: Sharon Hughes

Liaison: Michelle Rodriguez

Department Chair: Jarred Collins

Manager: Susan Topham

CTE: No

 

Faculty/staff (REQUIRED)

ACP MATH

Number of T/TT Faculty: 3

Number of Adjunct: 3

Number of Sections Taught by T/TT Faculty: 9

Percent of FTEF Taught by T/TT Faculty: 53%

Number of Pro Rata Faculty: 0

 

ACP POLI SCI

Number of T/TT Faculty: 1

Number of Adjunct: 3

Number of Sections Taught by T/TT Faculty: 5

Percent of FTEF Taught by T/TT Faculty: 19%

Number of Pro Rata Faculty: 0

Program Mission (REQUIRED)

Accelerated College Program Mission (updated during 2017/18 review cycle)

The Mission of Mesa College’s Accelerated College Program is to extend the college’s mission to empower a diverse
student body directly into the community we serve by providing the highest quality college experience and opportunity to
San Diego area high school students, especially those attending schools in diverse, impacted and socio-economically
challenged communities. ACP allows these students an early opportunity to reach their educational goals and shape the
future. ACP is committed to expanding educational access and equity to diverse and impacted communities at the local,
high school level.  We promote student learning and achievement leading to the opportunity for our students to achieve
collegial success beyond their high school experience. We work with our students at a young and critical age of
scholarship to foster leadership and responsibility to effect positive change within our community.
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The Accelerated College Program supports the transfer education component of the mission of the San Diego Community
College District, by serving as an outreach program for the diverse population of the San Diego Unified School District.  We
address the needs of the community for students to have access to transfer-level college courses as rigorous alternatives
to high school course options and paths.  Promoting excellence in teaching and learning, the Accelerated College Program
works with our students and partner high schools to foster access and success, cultivate the characteristics of integrity,
responsibility, and critical thinking that establish patterns for lifelong learning and civil engagement.

 

Support of San Diego Mesa College's Mission

 The Accelerated College Program's (ACP) mission directly supports and influences multiple aspects of San Diego Mesa
College's mission.  The majority of students in the Accelerated College Program successfully transfer the credits they have
earned to a four year college or university, directly supporting Mesa's transfer mission.  A growing number of ACP
students continue their education at Mesa College upon graduating high school where they successfully complete
degrees and certificates and often transfer to a four year college/university.  Regardless of the path our students take
after enrolling in ACP courses, we directly help students fulfill the part of Mesa College's mission related to students
achieving their educational goals and preparing students for future success in the classroom and beyond.  The fact that
the student population we serve is that of the San Diego Unified School District bolsters the aspect of Mesa College's
mission related to access, success, and equity.  We draw from San Diego Unified's diverse population of students, and
serve students from all over the county in different high schools, including multiple charter high schools.  Our student
population also reflects Mesa College's commitment to diversity and equity.  ACP's commitment to learning and
achievement, as documented by our success and completion rates, and our diverse offering of classes serve to promote
Mesa's mission of scholarship, leadership, innovation, as well as student learning and achievement.

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

 

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. ACP_CLO_Assessment_Schedule.pdf  (See appendix)

2. PLO_ACP_Assessment_Schedule.pdf  (See appendix)

 Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

Program Goals (REQUIRED)

2018/19

Goal
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Form: "2018/19 Comprehensive Program Review 
Instructional Program Overview Section" 
Created with : Taskstream  
Participating Area:  Accelerated College Programs 

(REQUIRED) Program name 
Accelerated College Program 

(REQUIRED) Program strengths  
Discuss strengths of the program. 

ACP's greatest strengths continue to lie in fulfilling the transfer mission of community colleges, our 
student success and retention rates, and our outreach capabilities.	

Transfer: The majority of our students transfer the San Diego Mesa College credits they earn 
(anywhere from 3-22 units) directly to a four year college/university upon graduating high 
school.  Most of our students attend UC, CSU and various private universities, where the quality of 
the education they receive from San Diego Mesa College classes is confirmed and validated in the 
acceptance of course credits.  A growing number of our students are also deciding to continue at 
San Diego Mesa College where after 2 years, they transfer all of their credits to a four year 
college/university in a more traditional manner.	

Success/Retention: Our program has phenomenal success and retention rates, typically averaging 
well above 90%.  This is a reflection not only of the students who take our classes but also of the 
commitment our faculty have to ensuring student success and engagement to our diverse population 
of students.	

Outreach: As an outreach program we bring the benefits of a San Diego Mesa College education 
directly to our community.  With rising college costs, rising Advanced Placement exam costs, and 
fewer colleges accepting Advanced Placement credit, families and students are realizing the 
tremendous importance and advantages to taking college classes while still in high school.  Our 
faculty serve as the first introduction to the quality of instructors Mesa offers, furthermore we serve 
as ambassadors of San Diego Mesa College on our feeder high school campuses, fielding questions 
from prospective students and high school counselors alike.   	

(REQUIRED) Program challenges  
Discuss challenges to the program. 

The	most	significant	challenges	the	Accelerated	College	Program	is	facing	are:	Lack	of	adequate	full	time	
Political	Science	Professors,	exorbitant	workload	on	both	our	chair	and	remaining	faculty	members,	the	
ever‐changing	needs/landscape	of	local	high	schools	and	new	laws,	restrictions	and	regulations	on	our	
program.	

Faculty:		Only	one	full	time	political	science	professor	has	proven	detrimental	to	our	political	science	
program.		Once	robust	with	3	full	time	members,	all	administrative	tasks	(CLO	assessments,	faculty	
evaluations	etc.),	mentoring	and	evaluation	of	adjuncts	and	other	various	duties	are	falling	to	the	single	
member	of	our	political	science	faculty.		It	is	simply	too	much	work	while	trying	to	promote	equity	and	
success	in	the	classroom.		We	are	also	seeing	a	decrease	in	enrollment	at	certain	high	schools	because	of	
a	lack	of	dependable	faculty.		As	one	example	among	many,	last	spring	after	one	adjunct	quit	2	weeks	in	
to	the	semester,	the	replacement	had	to	be	pulled	from	the	classroom	late	in	the	semester	for	a	number	



of	questionable	actions	and	serious	student	complaints.		While	our	single	full	time	faculty	member	took	
on	the	Herculean	task	of	taking	over	the	course	at	such	a	late	date	and	did	a	great	job	rallying	the	
students,	the	damage	for	enrollment	counts	for	the	next	school	year	was	already	done.		The	students,	
and	the	high	school,	could	not	trust	that	we	would	be	able	to	provide	a	reliable,	competent	professor	and	
we	lost	a	section	of	the	class.		The	consistent	denial	of	a	new	full	time	Political	Science	professor,	despite	
having	been	highly	ranked	the	last	two	years,	has	been	confusing	and	devastating	to	our	program.	

		

Workload:	The	workload	of	our	single	political	science	professor	was	discussed	above.		The	workload	of	
our	chair	and	other	members	of	our	faculty	continues	to	detract	from	our	desired	work	in	the	
classroom.		Our	chair	in	particular	spends	an	inordinate	amount	of	time	managing	both	ACP	and	CCAP,	a	
monumental	task	as	it	requires	coordination	across	multiple	disciplines	and	academic	departments	at	
Mesa,	coordination	across	numerous	high	schools	and	with	multiple	individuals	at	each	high	school,	the	
managing	of	mostly	new	adjuncts	to	a	program	that	requires	extensive	and	sustained	'orientation'	
because	of	the	many	irregular	situations	faculty	find	themselves	in,		the	collaboration	and	integration	of	
multiple	districts	(SDCCD	and	SDUSD)	and	the	cultivation	of	long	lasting	reliable	relationships	with	
numerous	entities	(SDUSD,	Mesa	Admissions,	various	charter	high	schools	etc.).		Other	faculty	help	and	
take	on	various	aspects	of	these	duties,	as	well	as	other	commitments	(Program	Review,	CLO	
assessments,	committee	meetings	etc.).		Compounding	this	workload	is	the	ever	present	fact	that	we	
teach	off‐campus	travel	to	different	schools	on	a	daily	basis,	and	deal	with	issues	(equipment,	schedule	
changes	etc.)	at	the	high	school	on	a	daily	basis.		Quite	simply,	our	faculty	are	overworked,	many	of	us	
would	like	to	explore	new	and	innovative	ideas	in	the	classroom‐‐but	there	just	is	not	time	due	to	the	
lack	of	full	time	faculty	members	who	could	help	share	and	lighten	the	burden.	

Ever	Changing	Landscapes:	At	the	mercy	of	high	school	schedules	and	course	requests	and	limited	
staffing	options,	our	program	is	constantly	adapting	on	a	yearly	basis.		Changes	in	high	school	schedules	
and	course	requests,	make	staffing	classes	difficult	with	so	few	full	time	faculty.		Compounding	
scheduling	and	staffing	issues	are	the	introduction	of	new	dual	enrollment	programs	from	schools	like	
UCSD,	as	well	as	new	rules	and	regulations	for	dual	enrollment	programs.		Both	of	these	affect	
enrollment	in	our	courses	as	enrollment	in	college	classes	is	limited	to	two	courses	for	high	school	
students,	and	new	regulations‐‐like	including	our	grades	in	high	school	GPA‐‐has	students	questioning	
whether	they	want	to	take	our	classes.		We	also	face	the	challenge	of	ever	changing	people	in	our	
program.		Not	just	faculty,	but	professionals	in	support	positions	in	admissions	at	Mesa	College,	and	
consistent	turnover	in	contacts	(counselors	and	administrators)	at	San	Diego	Unified.		

		

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

The Accelerated College Program, outside of staffing issues generated by a lack of full 
time faculty, is predominantly, if not almost exclusively, influenced by external 
circumstances and entities.  These are discussed in more detail in our program 
challenges section. To summarize: 

All of our scheduling, both time of day and course offerings, is at the mercy and 
direction of the needs of San Diego Unified.  The administration of dual enrollment 
programs like ours is directly influenced by state legislation and district 
agreements.  The ability of students to enroll in our courses is directly related to the 



curriculum (common core) being introduced at the state level.  Even the population of 
students from which we draw is directly related to the population of students at the 
high schools at which we serve and the ability for students to enroll based on 
scheduling issues at the high school. 

(REQUIRED) Areas of Focus 
Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 

The Accelerated College Program is looking to focus on two things: 

1) Teaching:  We all became educators for the single reason that we have a passion for 
teaching and for seeing our students succeed.  Despite the ever increasing workload, and 
the challenges/influences discussed above, our faculty would like to be able to focus on the 
one thing that matters to us most: teaching our students. 

2) Sustaining/Expanding the Program:  The benefits of our program are 
immeasurable.  Students who partake in the program, get an early start on college, and 
challenge themselves with rigorous course work.  We would like to see our program reach 
as many students as possible.  Given current challenge/influences discussed above that may 
mean sustaining what we currently offer.  It is our hope that with the proper resources we 
can expand our program to more schools, and at current schools by offering more sections 
of current and new class offerings. 

The Following Questions are for CTE Programs ONLY.  

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not CTE. 
Not Applicable. 

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not CTE. 
Not Applicable. 



Form: "2018/19 Comprehensive Program Review 
Instructional Curriculum Section" 
Created with : Taskstream  
Participating Area:  Accelerated College Programs 

(REQUIRED) Program Name 
Accelerated College Program 

(REQUIRED) What degrees and certificates are offered? 
ACP does not offer any degrees or certificates. 

(REQUIRED) How many of each degree and certificate have been earned in the 
past 4 years?  
Not Applicable. 

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do 
you offer? (for example, GE, transfer) 
ACP serves as an outreach program for San Diego Mesa College.  The majority of our 
students transfer the credits (up to 22) that they earn through our program directly to a 
four year college/univeristy upon graduating from high school. An increasing number of our 
students are continuing their education at Mesa College upon graduating where they earn 
certificates, degrees, or transfer to a college/university as a junior. 

(REQUIRED) Have you developed any new courses in the past 4 years? Please 
give details. 

Since our program serves as an outreach program to the local high schools, all of our 
subject matter is sourced from established Mesa courses whose respective departments 
handle course development and curriculum. 

(REQUIRED) Have you made other curricular changes? (for example, 
renumbering, sequence change, co-reqs or pre-reqs) 
Not Applicable. 

The Following Questions are for CTE Programs ONLY. 

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) List any licensure and/or accreditation associated with your 
program. 
Enter "not applicable" if your program is not CTE. 
Not Applicable. 

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.  
Please find TOP Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE. 



Not Applicable. 

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA, 
AS, COA and COPs.  
Please find SOC Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE 
Not Applicable. 

(REQUIRED) Select the sector associated with your program.  
Link to sectors list: In process of being developed 

 Other 



Form: "2018/19 Comprehensive Program Review 
Instructional Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Accelerated College Programs 

(REQUIRED) Program name 
Accelerated College Program 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program on target to complete CLO assessment by Spring 2022? 
Please attach your schedule for CLO assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
Yes, our program is on target to complete CLO assessment by Spring 2022. 

(REQUIRED) Please list your PLOs. 

1) Think critically when applying the key concepts and models developed in ACP courses to address 
and solve problems using practical, analytical skills. 

2) Communicate effectively the key concepts and models developed in ACP courses. 

3) Students will be able to work collaboratively and independently, using logic and civil discourse to 
convey their ideas and opinions, while exhibiting personal responsibility for their conduct in any 
situation, context or medium. 

4) Use technology effectively and appropriately when solving problems, collecting data, and 
researching information on the key concepts and models developed in ACP courses. 

		

(REQUIRED) What progress have you made in your PLO assessment? Please 
attach your schedule, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
ACP will assess our PLOs this academic year 2018/19 using information gathered from our 
CLO assessments. 

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 
Our completed assessments have shown the relative health of our program in regards to 
student success and achievement.  Assessments reveal minor areas in which pedagogy 
could be altered to further benefit already highly successful students. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
The only issue ACP faces with assessments is having only one full time faculty in Political 
Science.  The amount of administrative tasks (evaluations, CLOs, mentoring etc.) added to 
our teaching load, compounded by constant travel among different school sites on a daily 
basis, makes completing effective assessment difficult and burdensome to say the least. 



(REQUIRED) Based on your assessments, have you identified resource needs? 

 Faculty 

Please provide any other comments. 
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Accelerated College Programs 

(REQUIRED) Program name 
Accelerated College Program 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

ACP MATH: The data dashboards for ACP Math show average success rates above 90% for 
the last 5 years.  Retention rates over the same time period average above 95%, success 
by courses all range between 82% and 98% (please note there are non-ACP courses 
included in the dashboards, mainly Math 116/119 which are Legacy) with term GPAs all 
above 3.18.  Our students are doing well. 

ACP POLI SCI: The data dashboards for ACP Poli Sci show average success rates above 89% 
for the last 5 years.  Retention rates over the same time period average above 92%, 
success by courses all range between 91% and 97% (we are no longer teaching Political 
Science 140 at the high schools, and are omitting that data) with term GPAs clustered 
around 3.0.  Our students are doing well. 

  

  

(REQUIRED) How does your program help to prepare students for success 
beyond your classrooms? 

Faculty in the Accelerated College Program are in the unique position of encountering 
young, motivated high school students in their first college class.  We do more than 
teach.  We guide, mentor, counsel, and encourage.  Explaining to and reminding students of 
what it takes to be successful in a college class, so that they develop strong habits and 
routines is a consistent part of what we do in the classroom.  Instilling these habits for 
success early, in a student's first college class, helps to ensure success in future college 
classes.   

Success, however, is not only measured in a classroom, it is measured in life's daily 
activities.  Our faculty take the opportunity to shape well rounded citizens--not 
just academically successful students.  The daily interactions with students, classroom 
activities, and, yes, the curriculum we teach all serve to foster habits of lifelong learning, 
inquiry, scholarship, leadership and innovation.  Quite simply, we shape the future citizens 
of our society. 

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 



Teaching: Our faculty consistently do what they can for students in the classroom.  We each 
take on professional development activities as time and workload permit.  As mentioned, 
however, the impediments to this are acute for our program as we deal with: lack of full 
time faculty in Political Science, scheduling issues in an environment that is constantly 
changing, traveling to sites, equipment issues (or lack thereof) at those sites, new 
legislation--including new assessment measures, course alignments, the legislation of 
outreach programs like ours, not to mention the day-to-day work as a college faculty 
member: CLO and PLO assessments, committee assignments, Program Review submittals 
etc. 

Sustaining/Expanding Program: We are in consistent discussion with San Diego Unified 
about our program, the courses it offers, and the needs of their students.  We are always 
open to exploring new course offerings, and are consulting with appropriate San Diego 
Unified personnel about offering online/hybrid courses and new math sequences.  However, 
a lack of full time faculty and the issues discussed above continue to complicate 
implementation.  We remain hopeful that our perseverance in asking for faculty and that the 
value of what we do as a program will be recognized and supported, so as to benefit 
students. 

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 
The Accelerated College Program continues to collaborate with San Diego Unified to offer 
courses to a wide range of students where they can be successful.  Joint efforts by San 
Diego Unified and our faculty ensure equity for our students.  Scheduling appropriate level 
classes, enrolling students who are academically prepared and mature enough in high 
school to take a college course, adjusting the instruction of entire classes due to lack of 
available technology, and faculty members creating their own course notes and homework 
to keep costs down we undertake many actions outside of the classroom to ensure 
equity.  In the classroom our faculty work directly with our students, monitoring their 
progress, engaging struggling students and referring them to appropriate support for 
success when necessary. 

(REQUIRED) Describe the trends in enrollment for your program. What changes 
might you foresee in the next 2-3 years? 
We are unable, with the new data dashboards, to capture any purposeful information about 
enrollment trends.  We can really only capture total enrollment trends.  Our enrollment 
remains healthy ranging between 700 to 900 students each year.  Our enrollment, and its 
trends, are at the mercy of San Diego Unified student population, scheduling, enrollments 
and curriculum changes like Common Core.  With support in the form of new faculty, and 
developing partnerships in the best interest of the students with San Diego Unified we hope 
to expand our program to new schools with current course offerings and within current and 
new schools through new course offerings. With this we hope to maintain or expand our 
enrollments and the opportunities our program provides to more students.  

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
The new data dashboards make drilling down through enrollment at the course and program 
level difficult.  Specifically, we were unable to look at trends of enrollment across ethnicity 
in any meaningful way, if at all.  Similarly, student success across ethnicity seems 
misleading.  As an aggregate, there exists an equity gap, however, when we look course by 
course, there are not enough students in individual courses to even generate data. 



(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a student’s college 
experience? 

The theme that continues to emerge throughout this program review is the need for full 
time faculty in our program, and any other efforts that can be taken that would lighten the 
administrative load on current faculty members so that we can return to focusing on 
teaching.  The Accelerated College Program engages students as they commence their 
college experience, even in high school students embark on major and career 
exploration.   We are in a singularly pivotal position to engage students in their first college 
class--we are a student's first encounter with everything and anything Mesa.   

Our faculty and their classes are the first impression students have of what life at Mesa will 
be like.  We are also ambassadors to all of the high school personnel and students not 
enrolled in our classes on the high school campus.  To this end, it is important that we have 
full time faculty members serving in our program.  Scheduling and staffing issues, like those 
encountered multiple times over the last few years--where classes have to be canceled on 
short notice at the start of the semester, and instructors need to be replaced mid-term for 
varying reasons--all lead to a poor impression of Mesa College.  Furthermore, while we have 
excellent adjuncts teaching many of our classes, as they teach at multiple districts and do 
not, through no fault of their own, have the time or the investment in the program to 
cultivate long-term, fruitful relationships with our partner high schools, nor can they 
properly focus on supporting students in the way a full time faculty member can.  Sufficient 
support in the form of full time faculty members would greatly impact the most 
impressionable student population of Mesa College. 

The Following Questions are for CTE Programs/Services ONLY. 

Enter "not applicable" if your program/service is not CTE. 
_______________________________________________________________ 

(REQUIRED) For CTE programs ONLY: Provide specific labor market information 
showing: 1) Number of jobs available or projected in San Diego County 2) 
Number of other institutions offering the program 3) How many Mesa students 
completed the program in the last three years 4) The pay rates for those in the 
industry (limit 500 characters) (P.N.2.A) 
Enter "not applicable" if your program is not CTE. 
Not Applicable. 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your service is not CTE. 
Not Applicable. 

(REQUIRED) For CTE programs/services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 



Refer back to Direction #3 to #6 on how to attach documents. 
 
Strong Workforce Program Metrics 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program/services is not CTE. 
Not Applicable. 

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Enter "not applicable" if your program/service is not CTE. 
Not Applicable. 



 

Goal Mapping

Hire Full Time Faculty
The Accelerated College Program
needs full time faculty to
replenish the loss of three full
time Political Science professors
over the last 10 years. We also
need more full time Math and
Political Science faculty to support
our students and expansion of our
program

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Sustain/Expand Program
The Accelerated College Program
would like to expand our program
offerings both in courses and
disciplines at existing partner high
schools and to new partner high
schools.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Bring Information about Promise
to ACP Students
Our students and their parents
are often interested in information
about the Promise Program. We
would like to collaborate with the
Dean of Student Development to
develop and implement a strategy
to maximize ACP matriculation to
Mesa College and participation in
the Promise Program.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.2,
Strategic Goal 2.4, Strategic Goal 3.1,
Institutional Learning Outcomes
2016/17: Communication, Information
Literacy

Action Plans for Non CTE Programs (REQUIRED)
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Actions

 2018/19

Goal

Goal: Hire Full Time Faculty

The Accelerated College Program needs full time faculty to replenish the loss of three
full time Political Science professors over the last 10 years. We also need more full
time Math and Political Science faculty to support our students and expansion of our
program

Action: Hire New Faculty  

Describe the actions
needed to achieve this
objective:

We will continue to fill out faculty hiring
requests through Program Review, detailing the
unique needs of our program, why full time
faculty are essential to its success and in the
best interest of Mesa College. 

We will continue to advocate through
committee work for priority in hiring.

Who will be responsible
for overseeing the
completion of this
objective:

Faculty in the Accelerated College Program are
responsible for this, through their contributions
to program review and through committee
work.

Provide a timeline for
the actions:

1-6 years, however long it takes to get new full
time faculty for our program.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will know if we are successful when we are
afforded the opportunity to hire new faculty.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,

Faculty.
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Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Sustain/Expand Program

The Accelerated College Program would like to expand our program offerings both in
courses and disciplines at existing partner high schools and to new partner high
schools.

Action: Sustain/Expand Program  

Describe the actions
needed to achieve this
objective:

To sustain/expand our program we will need to
collaborate with San Diego Unified in the best
interest of our students and hire full time
faculty.

Who will be responsible
for overseeing the
completion of this
objective:

Faculty in the Accelerated College Program are
responsible for this objective through our
individual outreach and discussion with high
schools and collectively when engaging with
district officials at San Diego Unified School
District.

Provide a timeline for
the actions:

1-6 years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will take place through continued
conversations with our department and San
Diego Unified, as we mark progress, make
corrections and ensure student success.

List resources needed
achieve this objective

Faculty, Equipment
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and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Sustain/Expand Program  

Describe the actions
needed to achieve this
objective:

To sustain/expand our program we will need to
collaborate with San Diego Unified in the best
interest of our students and hire full time
faculty.

Who will be responsible
for overseeing the
completion of this
objective:

Faculty in the Accelerated College Program are
responsible for this objective through our
individual outreach and discussion with high
schools and collectively when engaging with
district officials at San Diego Unified School
District.

Provide a timeline for
the actions:

1-6 years.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment will take place through continued
conversations with our department and San
Diego Unified, as we mark progress, make
corrections and ensure student success.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, Equipment
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Goal: Bring Information about Promise to ACP Students

Our students and their parents are often interested in information about the Promise
Program. We would like to collaborate with the Dean of Student Development to
develop and implement a strategy to maximize ACP matriculation to Mesa College and
participation in the Promise Program.

Action: Meet and work with Dean of Student Development to develop and
implement a strategy to maximize ACP matriculation to Mesa College and partic

 

Describe the actions
needed to achieve this
objective:

Many of our students enroll directly in to a four
year college or university, however, over the
past few years, significantly more students
have expressed interest in attending Mesa due
to financial constraints and the opportunities
Mesa affords. Students have a number of
questions that are most easily addressed by
counselors from Mesa who have the best and
most up-to-date information. We would like to
look at having counselors from Mesa visit our
classes at the high school and work to develop
information packets for parents as well.

Some questions that students have and that
need to be addressed in any informational
materials are:

What information is being put out to the
community, specifically parents, about the
Promise Program? What information is sent to
high schools?
Is Mesa at college nights at the HS campuses
explaining Promise? 
Is there clear information about how it is for
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everyone? How to 'enroll'? 
Is it coupled with information about Mesa's
transfer rates to CSUs and UCs? 
Is there a comparison to the % difference of
who gets accepted (i.e. freshman at UCs are
accepted at x% rate, but our transfer students
are accepted with y% rate)? Can there be
information about how GPA and grades
transfer?
Is there a comparison to cost? 
Is there data on the amount of debt students
typically leave a CSU/UC with vs. those who
start at a CC? Data on how long it takes to pay
off?
Promise Program 'opt-in' goes out via e-mail to
the HS students? Is there another way?
Students rarely use email anymore.

Who will be responsible
for overseeing the
completion of this
objective:

Jarred Collins and Sharon Hughes

Provide a timeline for
the actions:

We would like to see counselors coming to talk
to students beginning Fall 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We can hopefully track to see if there is an
increase in the number of students from our
classes who attend Mesa

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Faculty, time.
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 Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Instructional CTE Project Plan Section" 
Created with : Taskstream  
Participating Area:  Accelerated College Programs 

(REQUIRED) Program or Service Name 
No answer specified 

Strong Workforce 

_______________________________________________________________ 

(REQUIRED) Description: Describe your project and your project outcomes. 
No answer specified 

(REQUIRED) What needs motivate this project? 
No answer specified 

(REQUIRED) Risks: Describe the associated risks that may prevent successful 
completion of your project. 
No answer specified 

(REQUIRED) Investments: Briefly describe investments you will make and explain 
how these will result in improved performance in the Strong Workforce Metrics. 
No answer specified 

(REQUIRED) Major Activities & Outcomes 
No answer specified 

Perkins 

_______________________________________________________________ 

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s 
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters). 
No answer specified 

(REQUIRED) Briefly describe program improvement issue(s) concerning the 
program’s TOP code and cite specific examples. Include the specific deficits 
provided in the Perkins Core Indicator Report (CIR) data for the program by 
referring to those below the state negotiated levels and special populations 
(P.N.4.A) (limit 2000 characters). 
No answer specified 

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives) 
specifically referencing activities in Perkins. Explain how deficits described in the 
response above will be rectified by planned program improvements (P.N.4.B.1) 
(limit 2000 characters). 



No answer specified 

Perkins for Services ONLY 

_______________________________________________________________ 

(REQUIRED) Describe the assistance this service will support the success of CTE 
students (P.N.2.C) (limit 500 characters). 
No answer specified 

(REQUIRED) Explain what evaluation measures will show the success of the 
service (P.N.2.B and P.N.3.B) (limit 500 characters). 
No answer specified 

(REQUIRED) Briefly describe the service improvement issue(s) that requires 
funding (P.N.4.A.2) (limit 2000 characters). 
No answer specified 

(REQUIRED) Briefly describe how the service issue(s) will be addressed 
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).   
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Closing the Loop" 
Created with : Taskstream  
Participating Area:  Accelerated College Programs 

(REQUIRED) Program name 
Accelerated College Program 

(REQUIRED) Which one(s) of the following were received in past year? 

 None 

(REQUIRED) How have these resources benefited your program and your 
students? 
Not Applicable. 



Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

C. 2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

D. ACP_CLO_Assessment_Schedule.pdf (Adobe Acrobat
Document)

E. PLO_ACP_Assessment_Schedule.pdf (Adobe Acrobat
Document)

F. 2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

G. 2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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CLO	Assessment	Schedule	ACP	MATH	
	
Math	121—Assessed	2017/18	
Math	122—Assessed	2017/18	
Math	141—Assessed	2017/18	
Math	150—Assessed	2016/17	
Math	151—Assessed	2016/17	
Math	245—Assessed	2017/18	
Math	252—Assessed	2016/17	and	2017/18	
Math	254—Assessed	2017/18	
	
	
	
	
	
CLO	Assessment	Schedule	ACP	POLI	SCI	
	
PS	101—Assessment	taking	place	Fall	2018	
PS	102—Assessment	taking	place	Spring	2019	



PLO	Assessment	Schedule	ACP	
	
PLOs	will	be	assessed	during	the	2018/19	school	year.	


	Accelerated College Programs
	Root
	Title
	Table Of Contents
	General Information
	2018/19 Instructional Program Review
	Program Review Data and Resources
	Submission Information (REQUIRED)
	Faculty/staff (REQUIRED)
	Program Mission (REQUIRED)
	Program Overview (REQUIRED)
	Curriculum (REQUIRED)
	Outcomes and Assessment (REQUIRED)
	Program Analysis (REQUIRED)
	Program Goals (REQUIRED)




	Overview
	Curriculum
	Outcomes and Assessment
	Analysis
	Accelerated College Programs
	Root
	General Information
	2018/19 Instructional Program Review
	Action Plans for Non CTE Programs (REQUIRED)
	Project Plan for CTE Programs Only (REQUIRED)
	Closing the Loop (REQUIRED)




	CTE Project Plan
	Closing the Loop
	Accelerated College Programs
	Root
	General Information
	Request Forms
	BARC & Facilities Requests
	Classified Position Request
	Faculty Position Request

	Reviewers
	Liaison's Review
	Manager's Review

	Appendix



	ACP_CLO_Assessment_Schedule
	PLO_ACP_Assessment_Schedule
	Blank Page

